Northeast Indiana Regional Partnership
Principles of Operation

Introduction

The Northeast Indiana Regional Partnership is an@umndevelopment organization committed to
the related goals of (1) attracting new business anbrif&)ing high quality jobs to the northeast
Indiana region. To accomplish these goals, thenBestiip will work to bring together a broad array
of public and private interests to promote the area agy&esconomic entity to collectively
recognize the numerous benefits of continued growth anggmibs The success of the Partnership
will ultimately be measured by its ability to (1) generaigher wages, (2) increase assessed value,
and (3) foster the general creation of wealth acilessdgion as a whole. The following summary of
principles represents the standards by which the Pdntpergdl conduct its daily business.

Background

As business interests routinely transcend political daties, contemporary economic development
is about regional competition on a global scale. Bykihg and acting regionally, The RP will (1)
eliminate duplication of effort, (2) achieve greater ecoies of scale, (3) leverage resources to a
greater degree, and (4) create a more attractive envirorioner@w business investment. The
objective of the RP then is to encourage overall redigrowth irrespective of where specific
projects might ultimately be located. Toward this ¢hd,RP’s approach will be to serve the
marketing needs of local economic development organizaflldtDOs) and to meet the needs of the
prospective investors as the single, regional pointotact.

Principles
Confidentiality

The Partnership will honor and preserve confidentialingwrequested by either members or
prospects. Information shared with members in confideha# remain in confidence.

Prospects from Outside Northeast Indiana

» The Partnership is committed to the promotion of tiggoreas a highly desirable business
location for new and expanding companies. When repregahegnPartnership and its
members, RP staff will speak on behalf of the regidleciively and emphasize specific
assets when necessary.

* The RP understands and values the intrinsic competititge of economic development
among member communities. The RP staff will promaogesiecific strengths and unique
gualities of each member as well as the strengths oitalgassets overall.

* Because the LEDOs are those responsible for managingasmdg leads on a local level, the
role of the Partnership is to cultivate productive leattsvrable projects and facilitate direct
relationships between prospects and member LEDOs asiedfg@s possible.

* The RP is committed to sharing as much information amaglrars as is necessary or
prudent on any project undertaken by the Partnership. Thengyadnciple is "more
information is better than less information.” Infotioa on projects will be shared and
updated in a timely fashion.
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Prospects from Within Northeast Indiana

» Partners of the RP will not solicit new business fregrghboring communities within the
region.
* If contacted by a business from another community iratba, partners within the RP will:
o0 Thank the company for their interest;
o Determine if the company has contacted the responsibigoerecommunity’'s LEDO;
o Indicate that it is the policy and practice of LEDO0t participate in intra-area
bidding and to keep partner LEDOs and the RP staff informead i occurs;
o If not prevented by confidentiality requirements, notégional IEDC office;
» If a business requests confidential treatment under tesenstances, the member will
obtain written documentation to capture the circunsta (similar to attached).
* RP staff, if contacted by an area firm about interalcation, will follow a similar process.

Interactionswith Existing Businesses

When interacting with existing businesses in the refpopurposes relating to business
development, the RP staff will inform and/or involxe responsible LEDO if appropriate prior to the
contact (or following), regarding the basis or naturthefinteraction. This will ensure that the
LEDOs may coordinate future communications with the bgsimath the benefit of any information
from the RP’s relationship. To avoid confusion on the pithe company, the RP staff will ensure
that the company understands that the LEDO is the prip@nt of contact for business retention
and expansion activities.

Requestsfor Proposals

The RP will develop profile sheets to address commonsdsom a regional perspective. These
profiles will be used to provide a more unified and consistesponse alleviating individual
counties’ burdens to address this need locally.

Following distribution of an RFP, the RP will take fodowing steps:

1. Promptly schedule a conference call with the LEDOsotlect follow-up questions and
discuss details of the project;

2. Share follow-up questions with the client or site seleti@einforce the region’s interest in
the project. Additional information received will beaskd with all responding LEDOs;

3. Summarize key regional points, unique to the specific praposke included in the
submission cover letter;

4. If possible, collect feedback from clients for less@@shed on both successful and
unsuccessful projects and share this information weéH 8DOs.

When proposing buildings or sites in response to an Rt specifications):

1. LEDOs will prioritize buildings and sites accordingthe following classifications:
a. A- Meets or exceeds all client specifications;
b. B- Meets or exceeds client specifications with onlpaniexceptions noted;
c. C- Does not meet client specifications, but shoulddmsidered as a possible

alternative.
2. RP will review LEDO submissions against client specifora.
3. RP will notify LEDOs of any buildings or sites thaearot submitted to the client;
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4. RP will keep records of any sites not submitted as posdiblaaives for consideration

during site visits or in the event that client spectf@as should change.

Training and Orientation

These principles have been drafted and adopted by consemp@iodal of the LEDO Council. The
LEDO Council is responsible for periodic training of exigtmembers and orientation of new
members, in addition to periodic review of this policy fossible revision.

Members, staff, and consultants of the RP will ackedge their understanding and agreement of
this policy by signing the attached Affirmation of Confidality Policy.

Compliance

In the event that a concern develops that this polisynod been appropriately implemented, the
following procedure will be used.

In all cases, the first attempt at conflict resolutiah be through direct dialogue between the
responsible or affected LEDOs. Ideally, conflict retioh should be handled in a
confidential, tactful and informal manner.

If unable to resolve the concern, the chairman obtied will convene a meeting of an ad
hoc committee with at least three members (Board @hnaither officer of the RP, non-
LEDO director, LEDO director and others determined necgssa

Parties of interest will be asked to document the conicewriting for review by the ad hoc
committee.

Upon review of the written concern and discussion wibrapriate individuals, the
committee will decide if a failure to comply with tpelicy has occurred and recommend
appropriate corrective measures for board of diregprcval.

Continued or repeated breach of this policy may lead tovahifrom participation on the
council or board.

Following determination of the ad hoc committee, theigmuf interest may request a direct
hearing by the full board of directors.

The RP will maintain records of dispute resolutions.

The LEDOs will review the effectiveness of these guasl periodically and revise as
necessary.

Roles and Responsibilities
RP Staff

Develop and maintain a regional economic developmesatiesty and marketing plan;
Develop and maintain an operational website to includene@and timely updates,
operational databases, sites and buildings, and appmlmies to member communities and
stakeholders;

Conduct targeted domestic and global marketing with dtamgs, brokers and business
investors;

Identify new business projects and provide prompt connetiibiEDOs for local
recruitment;

Provide comprehensive research support and analysis tordaEDes;

Formulate a regional brand and develop collateral marketeterials;
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Coordinate timely state and regional responses to allaljioquiries when appropriate;
Convene forums to promote regional understanding, dialagdeollaboration;

Host conferences to promote business attraction arahsim opportunities;
Coordinate and conduct multi-county prospect visits in élgéon;

Provide routine reports on the status of business prospects

L ocal Economic Development Organizations

Provide prompt updates to the RP staff to ensure that cdatayand sites and building
databases are current and accurate;

Produce local marketing materials;

Prepare prompt response to identified leads;

Lead local ED strategy and planning efforts to ensure fiilabariate community leaders and
officials are engaged and own countywide ED plans;

Coordinate with the RP and lead local site and buildioggeect visits within the county.
Interface with regional brokers and developers. Seetad “Interface Principles”.

LEDO Council

Provide operational guidance to the RP and staff mentinenggh LEDO forums, committees
and task teams;

Provide overall coordination between the state and magj@conomic development efforts.
Provide detailed support and integration of state incentives

Provide assistance with Skills Enhancement Fund Tragragts and access to other state
assistance programs (International Trade, Venture &apist Century Fund, etc).

Provide business consulting services;

Provide training for dislocated, incumbent and emerging wockfo

Provide training for youth, both in school and out of ¢ho

Provide job profiling, assessment, and education to develogra skilled workforce;
Provide testing, recruitment, and employment servicebusinesses.

Community Development Corp of Northeast Indiana

Assist businesses with financing using the Small Businessmstnation 504 Loan Program;
Provide small businesses with long-term, fixed rate fimantor the acquisition of major
fixed assets such as land, buildings, machinery, and equipmen

Coordinate with banks to help businesses with the dowmeat to secure long term
financing.
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Interface Principles

The Northeast Indiana Regional Partnership is corathttt attracting new business and
bringing high quality jobs to the region. To accomptistse goals, the Partnership will work
to bring together a broad array of public and private ister® promote the area as a single
economic entity.

Local economic development organizations (LEDOs) apamsible for managing and
closing deals for economic development projects onal legel. The role of the Partnership
is to cultivate productive leads into viable projects awnditi@te direct relationships between
prospects and member LEDOs as effectively as possible.

The Partnership is not a broker and will not represselfias a broker. As a normal part of
attraction work for regional economic development purpoe Partnership will respond to
inquiries from clients and prospective employers. Sughiiies may include requests for
information and access to available sites and buildings

For prospects without a formal buyer’s representatilaioaship with a broker, the
Partnership will suggest establishing a relationship witto&er from the region.

The Partnership will make every effort to work witleddeconomic development
organizations (LEDOs) and brokers to confirm curreninlisagreements for sites and
buildings. This will include looking for evidence of a brolsesign, information on LoopNet
(or other electronic database), direct contact with bsyletc. This requires that brokers keep
LEDOs informed of changes in listed properties (newnligj sales, change in representation,
etc.). If a listing change occurs it is up to the broReniglved to inform the affected county
LEDO of the change.

The Partnership will report to LEDOs monthly on its atyiwith clients and prospects. The
Partnership will endeavor to make the reports as compdepessible in areas such as
prospect feedback, project status, etc.

As a matter of routine, the Partnership will work dileetith the LEDO to coordinate site
and property tours and access. If there is occasiahddPartnership to have direct contact
with an owner of a listed property, the Partnership eajpy the LEDO and listing broker on
any direct communication with the owner.

When a broker identifies a prospective employer, tinBiship will communicate with the
prospective employer through the broker unless and untémgehin the relationship is
agreed to by all involved.

When the Partnership identifies a prospective empldyekers will communicate with the

prospective employer through the LEDO and the Partneusitgss and until a change in the
relationship is agreed to by all involved.
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Affirmation of Confidentiality Policy

Members, staff, and consultants to the RP will annually acknowedge and affirm their understanding
of the following confidentiality policy.

The Northeast Indiana Regional Partnership (RP) btoggsther numerous interests to focus on
regional economic development. Both the RP staffpanticipating LEDO’s throughout the region
meet routinely to communicate and collaborate on isgtigsitual interest. This policy applies to
RP staff, partners and others who may become involvddogitfidential matters through conduct of
regional economic development matters, either dyectindirectly.

The RP regularly works with information that should dssed with other parties on a limited
basis because of the potential to adversely affect agctge project. Two types of information are
particularly sensitive:
* The names of prospective companies interested in a Mettheliana location and details
about possible expansions or relocations, and
* The acquisition of land or buildings in Northeast Imdidor economic development
purposes.

This information is considered sensitive because compamigsot be ready to reveal their interest
in a Northeast Indiana location to customers, supplgresmployees; and because it may alert other
communities that could then contact the prospect. Ragaaformation about possible real estate
transactions too early may generate speculative agtifagreby driving up the prices.

Disclosure of company identity to others, including theegainpublic, is, in some cases, required by
law. In other cases, RP staff and partners may Ipgnetle to the organizations they represent, that
may conflict with maintaining confidentiality of compamentity. However, as much as possible,
representatives of the RP should describe companiesrengeaeric fashion, such as the plastics
manufacturer, or metal fabrication company. Repreteasaof the RP should discuss specific
company names with other members of their respectivedodly when an individual or

organization needs such detail in order to evaluate the megasof significant time or resources, and
is unable to make such a decision without knowing timepamy’s identity. When doing so, RP
members should be clear with other governing board merabetd the confidential nature of the
project.

Creation of clear policy guidelines regarding land tratm®as and incentives can facilitate productive
discussions with companies prior to the time when thgyast official action by a governing body.
The name of a specific company will need to be revealeshwhe company requests official
approval of a project by a community or its EDA; the pany will be made aware that official

action will require such disclosure.

Asamember of or partner with the RP, | affirm that | understand this policy and agree that
the approval of a prospective company should be secured prior to publicly revealing itsidentity
whenever possible.

Signed: Date:

Representing:
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Request for Confidential Treatment
Background
The RP routinely works with information that shoulddiscussed with other parties only on a limited
basis due to the potential for adverse impact on a pogp@roject. Two types of information are
particularly sensitive:
* The names of prospective companies interested in a Mettheliana location and details
about possible expansions or relocations, and
* The acquisition of land or buildings in Northeast Imdidor economic development
purposes.
Policy

As a priority, the Partnership will honor and presemefidentiality when requested by either
members or prospects. Information shared with menibe@@nfidence shall remain in confidence.

If a business requests confidential treatment, the@awtill obtain written documentation to capture
the circumstances and timing of the request.

Documentation

The undersigned hereby agree(s) this day of , 20

1. To hold all financial and/or company information caneggg the following project in strict
confidence.

Project
description:

2. That any damages caused to as a result of disudgifgrsnation
to any other person or entity is the responsibilityhef indersigned.

Requesting confidential treatment: of

Responsible to protect in confidence: of
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