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Disclaimers: This report does not represent all business activity in the northeast Indiana area.This report reflects 
known activity in manufacturing and in certain targeted industries-finance and insurance, defense, 
transportation and logistics, medical devices (including software development) as well as some non-public 
άƳŀƧƻǊ ŜƳǇƭƻȅŜǊǎέ ǎǳŎƘ ŀǎ ƘƻǎǇƛǘŀƭǎΦ ¢ƘŜǎŜ ŀǊŜ ƛƴŘǳǎǘǊƛŜǎ ǿƘƛŎƘ ŀǊŜ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘƘƛǎ ŀǊŜŀ ŀƴŘ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ 
base industries, i.e. there is some value added. There are many service related industries, as well as retail and 
the accommodation and food services industries, which are not included in this report. 
This report is based on press releases, news items, announcements and other information gleaned from 
available sources. In reality, expansions, layoffs, or any type of dynamics within a company do not always 
become press releases or readily accessible information; that is, in no way does this report reflect the business 
dynamics of every company in northeast Indiana. In addition, it is not the intent to capture information on every 
type of business in northeast Indiana.  
CRI has worked with the local county economic development offices to check the information contained herein, 
but announcements do not always manifest themselves in the future as an actual event. We will make revisions 
ǘƻ Ǉŀǎǘ ȅŜŀǊΩǎ ǊŜǇƻǊǘǎ ǿƘŜƴ ǘƘŜ Řŀǘŀ ƛǎ ŀǾŀƛƭŀōƭŜ ƻǊ ƛŦ ǘƘŜ ŜǾŜƴǘ ƛǎ ŜǎǇŜŎƛŀƭƭȅ ƴƻǘŜ-worthy, but revisions are often 
not as public or well-known as the original release.  
 
Notes:  not all expansions involve new jobs. Investment in capital equipment or building expansion is an 
ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ ǘŜǊƳ ά[ŀȅ-ƻŦŦǎέ ƛƴ ǘƘƛǎ ǎǳƳƳŀǊȅ ǊŜŦŜǊ ǘƻ ǘŜƳǇƻǊŀǊȅ ƭŀȅ-offs, although it is 
acknowledged this term can be blurred. Closings are recorded in the year they occurred; New and expanding 
events are recorded when some type of action has occurred, such as a ground-breaking or hiring.  
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INTRODUCTION AND BACKGROUND: 

As explained in our inaugural business dynamics report which summarized 2008 business events, the 
Community Research Institute monitors expansions, new business announcements, as well as layoffs, 
closings, downsizings, and acquisitions in northeast Indiana1. The Community Research Institute has 
continued to track business dynamics for manufacturing industries and other targeted industries 
during 2009. There are a few differences this year. Our region is now defined as 10 counties, which is 
one less county than in the 2008 report, and the 2008 data has been revised to reflect this major 
change. In addition, this year we have started tracking call-backs. Also note that there are other 
reasons which necessitated changes to the 2008 report. Some specific events reported for 2008 may 
have required revisions. In some cases the news of the event was not known until after the 2008 
report was released, in other cases, the economy may have changed the intended plans of an 
announcement. All of these changes are taken into account when we do the year to year 
comparisons in the following pages. 
 
The type of businesses tracked remains the same. All manufacturing events are monitored since this 
sector hŀǎ ƘƛǎǘƻǊƛŎŀƭƭȅ ōŜŜƴ ƴƻǊǘƘŜŀǎǘ LƴŘƛŀƴŀΩǎ ŜŎƻƴƻƳic powerhouse. In addition, the Northeast 
Indiana Regional Partnership (NEIRP) has identified certain industries as άǘŀǊƎŜǘŜŘ ƛƴŘǳǎǘǊƛŜǎέΦ ¢ƘŜǎŜ 
ƛƴŘǳǎǘǊƛŜǎ ƘŀǾŜ ōŜŜƴ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ƪŜȅ ǘƻ ǘƘŜ ŀǊŜŀΩǎ ŜŎƻƴƻƳȅ ŀƴŘ ŀǊŜ as follows: food processing 
(which is heavily weighted toward food manufacturing), medical device manufacturing (including 
software engineering and development), finance and insurance, warehousing and transportation, the 
defense industry (which also includes a manufacturing component), and advanced manufacturing, 
which is loosely defined as most other manufacturing operations. Major non-public sector employers 
are also monitored by CRI. The intent is that over time, we should be able to analyze trends, 
especially concerning our core industries. 
 
Two other points can be emphasized. First, some expansions are designed to take place over a period 
of a few years. In most cases, the numbers in this report related to a news release are reflective of 
the multi-year plan, which may be as long as three or four years. If there is a notable change of plans 
due to the nature of the business or due to the economy, CRI will incorporate those changes as a 
revision. Secondly, this report reflects announcements or known activities, and not every business 
makes announcements when they expand their personnel, purchase a piece of capital equipment 
designed to improve their process, or even lay-off or not replace retiring personnel. There are 
numerous home-grown industries which start out small-small enough to be missed by our reviews-
and eventually grow to a recognized community business. This report will seldom capture any of 
those events. In many aspects, this report reflects a small part of all activity, and this is evident when 
the Bureau of Labor Statistics' annual employment numbers are released in late summer or when the 
Bureau of Economic Analysis data is available at an even later date. What is the value of this 
particular report, one may ask? First of all, there is a timeliness element-CRI monitors business 
changes on a daily basis. Although this annual report is prepared in the first quarter of each year, the 
NEIRP has access to the economic pulse of the region at any time. There may be some time-series 
value in the comparisons: although we cannot capture every change, there is some consistency in 
what we track. Also, the government reports do not provide data by targeted industries. Those are 
defined by the NEIRP. Also, reporting on the known activity in those targeted industries which have 
received special attention and attention from economic developments staffs as well as taxpayer 

                                                      
1
 Northeast Indiana (NEI) is defined here as Adams, Allen, DeKalb, Huntington, LaGrange, Noble, Steuben, Wabash, Wells, 

and Whitley counties. 
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dollars in terms of tax abatements, training, and other incentives might be insightful information. 
Finally, to put everything in proper perspective, other events such as known closures, downsizings, or 
layoffs are added to the report, and hopefully this will give an idea of what type of environment 
businesses and economic development offices have been operating in during the reported year.  
 

SUMMARY BY THE NUMBERS 

NEW COMPANIES: From a regional perspective, there were 17 net new company announcements in 
2009, with 1,006 known or announced new positions. Fleetwood Enterprises and Gold Shield were 
bought by Cavco Industries and subsequently re-opened, and therefore are two new NEI companies. 
Fleetwood/Gold Shield is a major employer in Adams County with 1,199 employees currently-many 
of those employees were added in a recent expansion, and therefore Fleetwood is a dominant factor 
in the 2009 expansion list also.  In addition, another plant located in Garrett was bought by local 
investors and opened as Adventure Homes, and this is included as another new NEI company. There 
were also two announcements that involved companies moving from one northeast Indiana county 
to another and this was balanced with a closing in the county the company was moving from. From a 
ǊŜƎƛƻƴŀƭ ǇŜǊǎǇŜŎǘƛǾŜΣ ǘƘŜǎŜ ǇŀǊǘƛŎǳƭŀǊ ŜǾŜƴǘǎ ŀǊŜ άŀ ǿŀǎƘέ and not included in the overall totals, 
although they are recorded as άƴŜǿέ events in the counties that were affected. Finally, one company, 
Cinergy Metronet, made an announcement that they would be locating in two counties-Wabash and 
Huntington, and this is reflected as two new companies in our tally. 
In comparison, there were 122 new company announcements in 2008, with 118 new jobs.  

 
EXPANSIONS: There were 137 expansions announced with 3,075 new jobs. Expansions also 
accounted for $334 million dollars of space or equipment investment, and an additional 1.2 million 
square feet in use. Two of these expansions (Superior Essex and Fogwell) were related to moving 
from one NEI county to another, but both did include the hiring of additional personnel. Note that 
some companies announced multiple expansions, and each announcement is a separate event. 
In 2008, 115 expansions were announced with 3,199 jobs (reference footnote 2 for clarification). 
Also, significantly more capital investment was announced in 2008.The major difference was due to 
the nine hospital expansions in 2008 that accounted for $628.5 of the $943 million dollars invested, 
the largest was the Parkview North project. 
 
CLOSINGS: There were 42 net closings in 2009 (this does not include closings announced in 2009 
scheduled to occur in 2010). There were 3,686 positions, or persons losing their jobs, associated with 
these closings. Four of these announcements were related to the closing and sale of Fleetwood 
Enterprises and its subsidiary Gold Shield that affected three locations in Decatur and one in Garrett. 
These events are more than offset in the number of people hired by the new companies that bought 
the Fleetwood and Gold Shield plants in Decatur and Adventure Homes in Garrett. In addition, there 
were two closings (Fogwell Mfg and Superior Essex Distribution) that reopened or moved to a 
different NEI county. These two are not included in our regional summary, although they are shown 
as closings in the affected counties. Also, for clarification, Flagstar Bank closed two offices-this is 
recorded as one closing, and Fort Wayne Foundry closed three plants  and this is recorded as one NEI 
closing , although shown as individual events in the counties affected ( FW Foundry in Whitley County 
re-opened only to announce it is closing in 2010). 

                                                      
2
 When comparing to the 2008 report, differences will be noted. This 2009 report is based on a 10-county area, with Grant 

County no longer included. Grant County business events have been removed in order to compare 2009 to 2008. In 
addition, other revisions were made if significant changes were made to prior announcements. 
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TIME OBSERVATIONS: CRI records announcements in the year in which the event actually occurs. In 
late 2008, as the economy worsened, there was news of closings that would be taking place in 2009. By 
early January 2009, 12 closings had already been announced for 2009 that would be associated with 
the loss of 1,829 jobs. In comparison, by the end of 2009, there were three known closings announced 
for 2010 that will affect 298 jobs3.  This year, there is more good news. For example, GM has been 
adding personal to its Allen County plant, and hundreds of the anticipated 700 employees are already 
working at GM. There are many other expansions planned in 2010 which were announced in late 2009. 
These announcements are detailed in a later section of this report. 
 
In addition, last year we looked at the time of the year announcements were made. This was done to 
observe the effects of worsening economy. With every additional year of data, we may have more 
observations to make about whether announcements occur in certain times of the year. The charts 
below identify the month in which negative events occurred in 2008 and 2009. Both the number and 
the percentage of negative events are identified since there were almost twice as many negative 
announcements in 2009 than in 2008.  
 

  
 
Another perspective is shown in the time line chart below. From November 2008 through June 2009, 
the bulk of negative announcements were made. That is, from a timing perspective, the negative 
announcements seemed to be more correlated with the recession than with a particular time of the 
year. 
 

                                                      
3
 There are three other related closing events that are not anticipated to result in job loss since these three closings involve 

jobs being transferred to a new larger facility in NEI. 
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The same question can be asked of positive events-is there a certain time of year when new 
companies and expansions take place, and how do these events compare over time? As more data is 
acquired over the upcoming years, we may be able to answer this and other questions. The recession 
certainly has taken its toll and makes this period most likely an atypical time period. 
  

 
 

 
For comparison reasons, call-backs are not included in the number of positive events. In the timeline 
below, one can visualize the improvement of the recession as events begin to occur after August, 
2008. For annual comparisons, with call-backs excluded from the annual totals, there were 35 more 
positive announcements in 2009 than in the prior year. 
 

 
Note: There were a few 2009 expansion announcements made in January 2009, although the actual 
activity may have taken place later in the year. 
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NEW AND EXPANDING 
There were 17 net new companies to the region, and this does include the re-opening of the three 
Fleetwood/Gold Shield and American Homes properties since these were purchased by a new owner. 
The opening of the Cinergy Metronet divisions in Huntington and Wabash counties are counted as 
two events. This summary does not include two intra-NEI transfers although those are identified in 
the county summaries. 
 
These 17 events are projected to provide 1,006 new jobs and over $50 million in investment in NEI. 
Over 43 percent of these jobs were related to the sale and re-opening of Fleetwood and Gold Shield 
in Adams County. Onward Manufacturing in Huntington accounted for another 30% (302 jobs). 
Onward Manufacturing has located at what was the CFM Majestic plant which closed in 2008 with a 
loss of 309 jobs. 
 
Perhaps as many as 12 of these 17 events could be classified as being targeted industries:  nine in 
advanced manufacturing4, one or two in food manufacturing or related industries, and one in medical 
devices (in this case, medical software or systems design). These 12 events account for 89 percent of 
the new jobs (904 jobs). 

 
There were 137 expansions in 2009 that are projected to add 3,075 new jobs in NEI and over $334 
million in investment. Unlike last year when hospital expansion accounted for two-thirds of the 
expansion investment dollars, investment in the targeted industries in 2009 accounted for 93 percent 
of the investment dollars, as well as 89 percent of the jobs associated with these expansions. More 
detail is given on these targeted industry expansions. 
 
The Fleetwood plants in Adams County announced that they would be increasing their workforce by 
502. This is in addition to the 438 jobs that Fleetwood hired when it re-opened. B.A.E. in Allen County 
announced it would hire 200 new employees, and Therma-Tru in DeKalb announced an additional 
151 new jobs. Other major announcements include 116 at Dometic Corp in LaGrange County, 97 at 
Pretzels Inc in Wells County, and 96 at AccuGear in Allen County. A full list is given in the Appendix. 

  
(Net) New companies and expansions are listed by county in the table below.  

2009 Growth Announcements New Expansion 
Events Jobs Events Jobs 

Adams County 2 438 9 
 

561 

Allen County 4 22 51 
 

1,124 

DeKalb County 2 114 17 312 

Huntington County 4 318 12 119 

LaGrange County 0 0 3 194 

Noble County 2 42 16 153 

Steuben County 1 60 9 176 

Wabash County 2 12 3 30 

Wells County 0 0 5 227 

Whitley County 1 0 12 179 

TOTAL NEI 17 1,006 137 3,075 

  
Comparison to 2008(reference footnote 2): 

                                                      
4
 It is conceivable that most of the manufacturers could be classified as advanced manufacturing. As of this point, however, 

the sector is being defined and further adjustments to the definition and identification of advanced manufacturers will be 
made in the upcoming years. 
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2008 Growth Announcements New Expansion 
Events Jobs Events Jobs 

Adams County 0 0 6 29 

Allen County 5 56 44 1,688 

DeKalb County 1 10 11 236 

Huntington County 2 30 10 144 

LaGrange County 0 0 3 1 

Noble County 0 0 7 438 

Steuben County 1 5 11 125 

Wabash County 0 0 8 212 

Wells County 0 0 6 60 

Whitley County 3 17 9 241 

TOTAL NEI 12 118 115 3,199 

 

CLOSINGS and DOWNSIZING 

There were 42 net NEI closings involving the loss of 3,686 jobs. This includes the three 
Fleetwood/Gold Shield and the American Homes properties that involved 700 employees in Adams 
County and 80 at the Fleetwood plant in DeKalb County. The Fort Wayne Foundry closed, which had 
multiple plants in Allen and Whitley Counties-this is counted as one closing here. The plant in Whitley 
County re-opened and did hire back some of the employees, but then announced in early 2010 that it 
would be closing and moving to Mexico. 
 
The loss of jobs associated with the Autoliv downsizing in Whitley County represented the largest 
number of jobs lost with 340, after the Fleetwood closing and subsequent sale and re-opening. 
Autoliv has retained a small contingent of approximately 40 people in distribution in Whitley County.  
Dalton Foundries in Noble County closed with a loss of 290 jobs, and 244 lost their jobs when 
StarCraft RV in LaGrange closed. 
 
General Motors had two downsizing events that totaled 480 jobs in June, although GM has since 
announced that job growth will occur at the Allen County plant. The GM downsizing represents a 
little more than a fourth of the jobs lost in the 23 downsizing events that occurred in 2009. 
Fleetwood Motor Homes in Adams County downsized prior to closing their plant in July with 170 jobs 
lost at that point. OmniSource and Parker Hannifin each downsized substantially with 135 and 130 
jobs, respectively. Note that data is not kept on hours reduced. 

 
2009 Closing and Downsizing Announcements Closing Downsizing 

Events Jobs Events Jobs 
Adams County 4 740 1 170 

Allen County (excludes one business which moved within NEI) 16 833 9 950 

DeKalb County 2 80 6 105 

Huntington County 4 406 1 12 

LaGrange County 5 486 1 48 

Noble County 6 419 2 22 

Steuben County 2 134 0 0 

Wabash County 1 164 0 0 

Wells County 1 59 1 34 

Whitley County(excludes one business which moved within NEI) 1 365 2 341 

TOTAL NEI 42 3,686 23 1,722 
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2008 Closing and Downsizing Announcements Closing Downsizing 
Events Jobs Events Jobs 

Adams County 1 67 4 550 

Allen County 7 593 3 42 

DeKalb County 2 237 0 0 

Huntington County 2 317 1 5 

LaGrange County 3 230 3 295 

Noble County 3 223 3 82 

Steuben County 2 143 1 62 

Wabash County 1 118 2 170 

Wells County 0 0 0 0 

Whitley County 0 0 1 0 

TOTAL NEI 21 1,928 18 1,206 

See the Appendix for county details on job closings and downsizings for 2009. 
 
 

The closing of the Karl Schmidt Unisia manufacturing plant shuts the final chapter on a long history of 
that company with the northeast Indiana area. Its predecessor was Zollner, a company which moved 
to Fort Wayne in 1931 and at one time employed over 1,200 people. When Karl Schmidt Unisia 
closed in 2009, there were 38 production employees remaining. 

LAYOFFS and CALL-BACKS 

Call-backs were a new category to be tracked this year, and these were directly related to previously 
announced layoffs. If a company has a traditional period of downtime, this is not reported as an 
event, but when the downtime goes beyond usual and customary, then a layoff is reported. For 
example, General Motors usually has a two-week shutdown in July, but this year it was closed for an 
additional 8-10 weeks during the spring and summer, and then an additional three weeks in October. 
We are reporting this as two separate lay-offs of 2,484 employees for each event, and an associated 
call-back of 2,484 employees in July and November. The GM activity accounts for 76 percent of the 
6,559 lay-offs reported and 90 percent of the callbacks. 
 
Of course, not all layoffs will result in a call-back, and call-backs are not always in the same calendar 
year. In 2009, there were 5,658 call-backs. Advanced Assembly in Whitley County laid-off 200 in May 
and called them all back in July. Parker Hannifin announced lay-offs in late 2008, but then had plans 
to call them back in March or April of 2009. Fort Wayne Foundry actually announced it would close all 
of its plants in June, but then re-opened its Columbia City plant in July and partially recalled those 
workers. In 2010, the Columbia City plant will close again as the jobs are moved to Mexico. Dana 
Light Axle Products recalled 65 of the 115 people they had laid-off in early 2009, but the remaining 50 
were not expected to have their jobs back in the near future.  

 
2009 Layoffs and Call-Backs Layoffs Call-Backs 

Events Jobs Events Jobs 
Adams County 1 225 1 28 

Allen County 8 5,339 4 5,043 

DeKalb County 3 264 0 0 

Huntington County 0 0 0 0 

LaGrange County 1 50 1 65 

Noble County 2 158 1 108 

Steuben County 2 67 1 24 

Wabash County 4 100 0 0 

Wells County 3 131 2 55 

Whitley County 2 225 2 335 

TOTAL NEI 26 6,559 12 5,658 
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In 2008, there were 10 layoffs that were announced.  
2008 Layoffs  Layoffs 

Events Jobs 
Adams County 1 33 

Allen County 1 15 

DeKalb County 3 140 

Huntington County 0 0 

LaGrange County 1 120 

Noble County 1 35 

Steuben County 0 0 

Wabash County 2 216 

Wells County 0 0 

Whitley County 1 30 

TOTAL NEI 10 589 

 
Not all layoffs are announced, but there may be some relationship between layoffs that are known 
and recorded and the actual activity occurring in the workplace. The Appendix contains more details 
on layoffs and call-backs. 

 

ACQUISITIONS 
There were 41 acquisitions, and once again, the Fleetwood Homes/Gold Shield sale and re-opening 
are a major factor in the acquisition list. The Fleetwood/Gold Shield activity was perhaps not the 
typical type of acquisition-the assets were purchased after bankruptcy had been declared and the 
plant closed. Other major activity this year included a number of smaller physician practices that 
were purchased by other entities. This type of event was also observed in 2008, i.e. medical office 
restructuring. Currently, these medical office events are being tracked for two reasons: 1) they are 
usually associated with a major employer; 2) health care may be associated with medical device 
manufacturing. That is, some companies, both manufacturing and software engineering and 
development, may be located in this area due to our regional base of health care and physicians 
offices. CRI will monitor the situation for the time-being. 
 
Acquisitions have traditionally been monitored due to a correlation between an acquisition and 
subsequent closing. For example, in 2008, Lincoln Foodservice and CFM Majestic were on our list of 
acquisitions. CFM Majestic was closed in 2008, and Lincoln Foodservice announced closing of its small 
wares division with loss of over 190 jobs in early 2010. IMCO in Huntington was acquired in spring 
2009 and closed later that year. Some acquisitions expand their workforce. An in-depth analysis will 
be done at a later date on the actual statistics connected with acquisitions. 

 
2009 Acquisitions Events Jobs 

Adams County 3 700 

Allen County 18 117 

DeKalb County 6 530 

Huntington County 2 85 

LaGrange County 0 0 

Noble County 5 80 

Steuben County 4 7 

Wabash County 1 0 

Wells County 1 0 

Whitley County 1 20 

TOTAL NEI 41 1,539 

 
There were 26 acquisitions recorded in 2008. 
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NAICS or TARGETED INDUSTRY REPORTS 

An attempt is being made to observe changes in the business dynamics of our targeted industries. 
There is some άŦƭǳȄέ ƛƴ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴǎ ƻŦ ǎƻƳŜ ƻŦ ǘƘŜǎŜ ǘŀǊƎŜǘŜŘ ƛƴŘǳǎǘǊƛŜǎΣ ŜǎǇŜŎƛŀƭƭȅ ǿƘŀǘ 
constitutes advanced manufacturing. This will continue to be defined in the coming years, and 
revisions may be necessary. For this report, not only are there revisions in definitions, but Grant 
County business dynamics are no longer reviewed, so there are considerable changes between this 
ȅŜŀǊΩǎ ǎǳƳƳŀǊȅ ŀƴŘ ǘƘŜ ǊŜǇƻǊǘ ŦƻǊ нллуΦ 
 
In 2008 and 2009, expansions accounted for the majority of the business announcements, and 
therefore the concentration of analysis associated with targeted industries will be with the 
expansions. As shown in the charts below, the majority of the expansions in 2009 were associated 
with targeted industries, and these are broken out in the pie chart to the left below. 

 
 

 
 
One hundred and nineteen of the 137 expansions, or 87 percent of all expansions in 2009 were 
related to targeted industries. Over 63 percent of these targeted industries expansions were related 
to advanced manufacturing. 
 
Of the 3,075 new jobs announced by NEI expansions, the targeted industries accounted for almost 94 
percent of these jobs (2,876).Of course, this entire report is focused on major employers and 
targeted industries, and this statistic may not reflect any substantial changes in the service industries. 
Also, there are fairly broad definitions at this point for many of the targeted industries. For example, 
medical devices and the health field include a wide variety of industries, from hospitals to nursing 
homes to manufacturing parts used in surgeries to computer application development for the health 
field. The targeted industry break-out is shown below.  
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The total number of jobs in each targeted industry and the major events associated with these 
expansions are summarized below: 

TARGETED INDUSTRY MAJOR EVENTS 

Advanced Manufacturing:75 events, 
2,015 Jobs 

Fleetwood/Gold Shield Adams Two expansions totaling 502 additional 
jobs after the plants were re-opened in 
summer, 2009. 

Therma-Tru DeKalb 151 new jobs, $5 M investment 

Dometic LaGrange 116 new jobs, $3 M investment 

Busche Noble 69 new jobs, $2 M investment 

Defense:  4 events, 277 jobs B.A.E. Allen 200 new jobs, $13.7 M investment 

Navistar Allen 40 new jobs 

Finance & Insurance: 12 events, 131 jobs Brotherhood Allen 79 new jobs, $5.2 M investment 

Food Processing: 8 events, 249 jobs Pretzels, Inc Wells 97 new jobs, $2 M investment 

9ŘȅΩǎ DǊŀƴŘ LŎŜ /ǊŜŀƳ Allen 82 new jobs, $22 M investment 

Logistics (Transportation & Warehousing 
& Logistics):  5 events, 95 jobs 

Transwheel Huntington 65 new jobs, $2.2 M investment 

Medical (including major Health Care): 15 events,109 jobs 

 
Finance & Insurance had 12 recorded expansions, and eight of these were related to expansions at 
local depository credit intermediation (banks and credit unions). However, the largest dollar 
investments in finance and insurance were related to expansions in the insurance carrier sector. Both 
Brotherhood Mutual and Swiss Re had multi-million dollar expansions. Brotherhood also announced 
79 new jobs as part of their multiple expansions. 
 
In 2008, ninety of the expansion events, or 79.6 percent of all expansions, were classified as being 
part of the targeted industry group. 
 

Targeted Industry 
Expansions 

2008 2009 

 Number of 
Events 

% of Total T.I. Events Number of Events % of Total T.I. Events 

Defense 6 6.7% 4 3.4% 

Finance 3 3.3% 12 10.1% 

Food 9 10.0% 8 6.7% 

Logistics 6 6.7% 5 4.2% 

Med Devices & Health 7 7.8% 15 12.6% 

Adv Mfg 58 65.6% 75 63.0% 

Total 89 100.0% 92 100.0% 

 

Defense
10%

Finance
4%

Food
9%

Logistics
3%

Med.Devices& 
Health

4%

Adv Mfg
70%

EXPANSION JOBS IN TARGETED INDUSTRIES
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2010 ANNOUNCEMENTS 

Quite often, announcements are made months in advance of the expected activity. The following 
table represents the announced business activity in the sectors we track for 2010 by the beginning of 
March 2010. Almost 37 million dollars in business expansion and new investments have already been 
announced, and over 1,680 jobs have been announced due to new or expanding business. The 
majority of this activity is related to targeted industries. 
 
ANNOUNCED EXPANSIONS EVENT DATE PEOPLE/JOBS COMPANY NAICS (See Appendix C) 

Allen 01-Jan-10 20 C&M Fine Pack, Inc 3261 

Allen 08-Jan-10 0 Parkview Hospital 6221 

Allen 17-Jan-10 23 ACS Buck Consulting 5242 

Allen 26-Jan-10 120 Edy's Grand Ice Cream 3115 

Allen 01-Feb-10 51 Maxim Medical Services 2383 

Allen 24-Feb-10 12 Sweetwater Sound 5122 

Allen 01-Mar-10 700 General Motors Truck Group 3361 
Allen 01-Mar-10 150 Heritage Food Service Equipment, Inc. 4234 

Allen 10-Mar-10 16 Lutheran Health Network 6211 

Allen 15-Mar-10 2 Central States Enterprises, Inc. 4931 
Allen 15-Mar-10 2 Precision Laser Services 3327 
Allen 31-Dec-10 15 A.K. Furniture Distribution 4931 

DeKalb 25-Jan-10 19 Covington Box & Packaging, Inc. 3222 

Noble 13-Jan-10 21 B & J Specialty 3335 

Noble 16-Feb-10 0 Noble Paint 3328 

Noble 09-Mar-10 24 Silgan Plastics Corp 3261 

Noble 09-Mar-10 24 Guardian Automotive 3272 

Noble 01-Jun-10 65 Creative Liquid Coatings 3328 

Noble 01-Jun-10 98 Tenneco Automotive  3363 

Steuben 01-Jan-10 4 Univertical Corp. 3251 

Steuben 01-Jan-10 0 K-Tech Specialty Coatings 3241 

Wells 24-Feb-10 6 Fabri-Form 3261 

Whitley 05-Jan-10 45 Ultra Electronics-USSI 3345 

Whitley 16-Mar-10 15 Greatbatch Medical 3391 

1,432 Jobs, $25.96 M Investment announced to date 

 
ANNOUNCED NEW EVENT DATE PEOPLE/JOBS COMPANY NAICS 

 (See Appendix C) 

Allen 24-Jan-10 
35 (not included in totals; 
separation) 

Transervice Logistics Inc. 4841 

Allen 01-Feb-10 26(intra NEI; not included in totals) Maxim Medical Services 2383 
 Allen 12-Mar-10 17 GoShichi LLC 3362 

Steuben 19-Jan-10 111 Triton Metal Products 3327 

Wabash 17-Mar-10 85 Novae 3362 

Wells 10-Mar-10 40 Berne Apparel 4931 

253 net Jobs, $11.0 M Investment announced to date 

 

ANNOUNCED  
RE-OPENING 

EVENT DATE PEOPLE/JOBS COMPANY NAICS  
(See Appendix C) 

LaGrange 20-Apr-10 50 Starcraft RV 3362 
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ANNOUNCED 
CLOSINGS 

EVENT DATE PEOPLE/JOBS COMPANY NAICS (See 
Appendix C) 

Allen 10-Mar-10 40 Berne Apparel Corp. 4931 
Allen 30-Jun-10 118 Graphic Packaging International, Inc. 3222 
DeKalb 01-Jan-10 55 Bio-Lab Inc  3251 
Steuben 01-Jul-10 0 Fremont Feed Mill* 3111 
Wabash 01-Jul-10 0 LaFontaine Feed Mill* 3111 
Whitley 19-Feb-10 135 Fort Wayne Foundry Corp  3315 
Whitley 01-Jul-10 0 Raber Ag Center* 3111 

298 Jobs Projected at this time 
*a new facility has been built in Whitley County, and employees will transfer to this plant 
 
 

sss 
ANNOUNCED 
DOWNSIZINGS 

EVENT DATE PEOPLE/JOBS COMPANY NAICS (See 
Appendix C) 

Allen 24-Jan-10 
35(not included in total-transfer to 
new company in same county 

Aunt Millie's Bakeries  3118 

Allen 29-Jan-10 63 ITT Communications Systems/ Space 
Systems 

3342 

Allen 01-Feb-10 190 Lincoln Foodservice Products 3333 

Allen 01-Mar-10 24 GE Energy Infrastructure 5611 

Noble 15-Mar-10 
47 (not included in total-intra NEI 
move) 

Maxim Medical Services 2383 

     
324 Jobs Projected at this time (excluding intra NEI) 

 
ANNOUNCED 
LAYOFF 

EVENT DATE PEOPLE/JOBS COMPANY NAICS (See 
Appendix C) 

Allen 01-Feb-10 26 Nu-Tec Coatings 3328 

 
 
ANNOUNCED 
ACQUISITION 

EVENT DATE  COMPANY NAICS (See 
Appendix C) 

Allen 01-Jan-10  Fort Wayne Cardiology, Inc 6211 

Allen 01-Jan-10  Physicians G.I. Consultants 6211 

Allen 13-Jan-10  Summit Re 5241 

Allen 02-Feb-10  Leisure/Sports Specialists, LLC 5242 

Allen 13-May-10  Verizon 5171 
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APPENDICES 

APPENDIX A.  

2009 LIST OF EVENTS BY COUNTY 
/h¦b¢¸ w9thw¢{ Lb/[¦59 ![[ 9±9b¢{Σ Lb/[¦5LbD άLb¢w!-b9Lέ ah±9{ 
 
ADAMS COUNTY 
TYPE OF EVENT PEOPLE/JOBS 

AFFECTED 
INVESTMENT 
(Million $) 

SQ FT 
INVOLVED 

COMPANY NAICS TARGETED 
INDUSTRY Acquisitions 560   Fleetwood Motor Homes 3362 Adv Mfg 

Acquisitions 140   Gold Shield of Indiana Inc. 3362 Adv Mfg 

Acquisitions 0   Fleetwood Parts & Services 3362 Adv Mfg 

       
Layoff 225   Thunderbird Products 3366 Adv Mfg 

Closing 40   Decatur Industries 3371 Adv Mfg 

Closing 0   Fleetwood Parts & Services 3362 Adv Mfg 

Closing 140   Gold Shield of Indiana Inc. 3362 Adv Mfg 

Closing 560   Fleetwood Motor Homes 3362 Adv Mfg 

Downsizing 170   Fleetwood Motor Homes 3362 Adv Mfg 

Subtotal  
Closings, Layoffs, Downsizing 

1,135 (mainly related to Fleetwood/GoldShield which was sold and subsequently re-opened)   

       
Expansion 1 0 0 Adams Memorial Hospital 6221 medical 

Expansion 0 0 43,404 Swiss Village Retirement Comm 6233 medical 

Expansion 13 1.2 12,000 Red Gold Geneva Facility 3114 food 

Expansion 0 1 4,835 First Bank of Berne- Adams County 5221 finance 

Expansion 300 0 0 Fleetwood 3362 am 

Expansion 202 0 0 Fleetwood 3362 am 

Expansion 0 15.4 0 Fleetwood 3362 am 

Expansion 5 0 0 DRG 5111  

Expansion 40 0.6  Smith Brothers of Berne Inc   

Call Back 28 0 0 Silberline 3251 Adv Mfg 

New 0 0 0 Gold Shield 3362 Adv Mfg 

New 438 0 0 Fleetwood 3362 Adv Mfg 

Subtotal  
New, Expanding, Call-Backs 

1,027 (mainly 
related to 
Fleetwood 

events) 

$18.2 M 60,239  sq ft   
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ALLEN COUNTY 
TYPE OF EVENT PEOPLE/JOBS 

AFFECTED 
INVESTMENT 
(Million $) 

SQ FT 
INVOLVED 

COMPANY NAICS TARGETED 
INDUSTRY Acquisitions 0   American Wire, Rope, & Sling 3326 Adv Mfg 

Acquisitions 40   Baden Retirement Plan Services 5242 Finance 

Acquisitions 0   C&M Fine Pack, Inc 3261 Food 

Acquisitions 0   Centennial Wireless 5614   

Acquisitions 0   Centennial Wireless 5172   

Acquisitions 0   Charter One Bank 5221 Finance 

Acquisitions 0   Meridian 3252 Advanced 

Acquisitions 0   Dreibelbiss Title Co. 5411 Finance 

Acquisitions 0   EMAGC 5415   

Acquisitions 19   Fort Wayne Endoscopy 6211   

Acquisitions  0   Fort Wayne Urology 
 

6211 
 

 

Acquisitions 0   Guardian Relocation 4842 Logistics 

Acquisitions 49   ICON Exhibits 3261 Adv Mfg 

Acquisitions 0   Old Fort Specialty 4249   

Acquisitions 9   Polaroid Commerical ID Division 3333 Adv Mfg 

Acquisitions 0   Rheumatology Associates 6211   

Acquisitions 0   T-E Inc. 5413   

Acquisitions 0   Titan Title Services LLC 5411 Finance 

Acquisitions 0   Vintage Chemical Enterprises 3259 Adv Mfg 

      
Closing 64   Altec 3339 Adv Mfg 

Closing 14   Automated Control Systems 3335 Advanced/Medical 

Closing 23   Cuno Water Treatment 3333   

Closing 20   Ferguson Fire & Fabrication Inc. 3339 Adv Mfg 

Closing 5   Flagstar Bank 5221 Finance 

Closing 5   Flagstar Bank 5221 Finance 

Closing 25   Fogwell Manufacturing Inc. 3327 Adv Mfg 

Closing 110   Fort Wayne Foundry Corp. 3315 Adv Mfg 

Closing 174   Fort Wayne Foundry Corp. 3315 Adv Mfg 

Closing 38   Karl Schmidt Unisia 3363 Adv Mfg 

Closing 0   Magnum Engines 3364 Adv Mfg 

Closing 122   Meridian Automotive Systems 3363 Adv Mfg 

Closing 20   Mid-States Express 4841 Logistics 

Closing 70   NAL Worldwide 5416 Logistics 

Closing 50   Quadrant 3261 Medical 

Closing 93   Taylor University 6113   

Closing 9   Transwheel Corp. 3328 Adv Mfg 

Closing 12   UNIVAR USA 4246   

Closing 4   Warbird Brewing Co. 3121 Food 

Downsizing 353   General Motors Truck Group 3361 Adv Mfg 

Downsizing 127   General Motors Truck Group 3361 Adv Mfg 

Downsizing 50   Lincoln Financial Group 5241 Finance 










































